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Call to order and flag salute by Mayor Serio at 1:00 PM 

Council Members Present: Langan, Bunting, Smallwood, Weistling, Carmean, Serio 

Council Members Absent: Tingle (Excused) 

Others Present: Town Manager Abbott 

 

Approve minutes of Special Meeting of February 24, 2011 

Motion to approve – Council Member Carmean 

Second – Council Member Smallwood 

Discussion – None 

Vote: 6-0  

Minutes Approved 

 

Public Safety Building 

Council Members Langan and Weistling advised that they plan to advertize for bids on April 13, 2011. Mr. Langan 

noted that every contingency has been planned for including all fees, constructions costs, etc. The RFP will include 

bidding “alternates;” e.g. a metal roof with an alternate shingled roof; with/without an elevator tower etc.  Bids 

should be returned on or about June 1, 2011. The review of bids will require more time than normal due to the 

request for alternates but this will give a better picture of what is available. Mayor Serio advised that the original 

Public Safety Building Committee will be doing the review. Todd Smallwood noted that the basketball court and 

equipment was removed prematurely in anticipation of an earlier build date; it should be replaced for this summer. 

 

First Reading Chapter 160-5A (Use Regulations) Farmers Market – Council Member Weistling 

Motion to accept first reading:  Council Member Weistling 

Second:  Council Member Langan 

 

DISCUSSION 

Council Member Weistling advised that the Charter and Ordinance Committee in concert with the Town Solicitor has 

proposed the change. Item 3 – Vendors- has been changed to allow the sale of merchandise which the vendor has 

purchased from other members of the Fenwick Island Farmers Market. As a result of a discussion of how many 

vendors may utilize a vacant lot, it was determined that a vendor may lease a 100x100 lot for the sale of in-season 

local produce/products only.  

 

Motion to amend the proposed first reading: Council Member Weistling 

Second: Council Member Carmean 

 

DISCUSSION 

The reading was amended to show (4) all vendors must receive a business license from the Town and (5) to strike 

the words “from time to time.” A revised First Reading is attached to these minutes. 

 

Vote: (6-0) 

First Reading Chapter 160-5A (Use Regulations) – Farmers Market passed. 

 

Police Extra Duty Policy – Council Member Carmean 

Motion to approve the changes (copy attached): Council Member Carmean 

Second: Council Member Bunting 
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DISCUSSION 

Council Member Carmean advised that the policy revision has been reviewed by Council Members Carmean and 

Smallwood, Chief of Police Boyden and the Town Solicitor. Mayor Serio advised that the Personnel Policy Manual 

change may be approved today but that a resolution must be placed before Council after proper posting and 

notification to staff. 

 

Amended Motion to follow proper procedure for amending the Personnel Policy Manual as it relates to the Police 

Extra Duty Policy: Council Member Carmean 

 

DISCUSSION 

Council Member Weistling asked clarification as to when the policy needs to be in place; Council Member Carmean 

advised that there is no time requirement. 

 

Vote: (6-0) to accept the Personnel Policy Manual change pending proper notification and presentation of 

Resolution at a Regular Council meeting. 

 

Police Extra Duty Policy – Department Directives – Council Member Carmean 

A Department Directive detailing Police Extra Duty Policy is different in that it outlines policy/procedure for extra 

duty as it relates to those activities sanctioned by the Fenwick Island Police Department such as DUI checkpoints and 

house moving. Mayor Serio advised that these are activities paid through the town and not by an outside employer. 

All fees/charges, etc will be invoiced to the Town and based on a set fee schedule. Mayor Serio noted that this 

directive makes the use of FIPD equipment available for official business only and sets a pay policy for officers using 

extra duty. 

 

Motion to approve the Extra Duty Policy Department Directive (copy attached): Council Member Langan 

Second; Council Member Bunting 

 

DISCUSSION 

Council Member Langan questioned the use of vehicles; Council Member Carmean advised that the officer may not 

use FIPD equipment during the course of his/her outside employment. Council Member Weistling asked the 

difference in pay schedule for 3A) extra duty pay for court appearances and 4D) extra duty pay for events. Mayor 

Serio advised that in all cases the Extra Duty Pay will be at overtime rates.  

 

Vote:  (6-0) to approve the Department Directive 

 

Residential Trash Contract – Town Manager Abbott 

Town Manager Abbott supplied Council with an overview of all bids received. Apparent low bid is Chesapeake Waste 

Industries. All references and required submissions check out and have been reviewed by the Town Solicitor. 

 

Motion to award the Residential Trash Contract to Chesapeake Waste Industries: Council Member Carmean 

Second: Council Member Langan 

 

DISCUSSION 

Council Member Langan asked for the end date for Allied Waste’s curbside recycling contract; Mr. Abbott advised 

that contract begins its third year in September 2011. Council Member Carmean  It was stated that the Chesapeake 

Waste contract will begin on May 1, 2011. Council Member Bunting asked if their trucks were outfitted with a lift; 

Town Manager responded that he did not know. 
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Vote: (6-0) to award the contract to Chesapeake Waste Industries. 

 

Yard Waste Contract – Town Manager Abbott 

Mr. Abbott stated that he has been able to contact vendors regarding pick up of yard waste and that Blue Hen can 

provide the service. Since the residential trash service bid is lower than the current contract, extra funds are 

available to provide this service without additional cost to the Town. Blue Hen will offer a 12-month billing cycle and 

eight (8) pick ups for $6810. The Town can provide an additional pick ups if it chooses at @$2550 each. 

 

Motion to accept the Blue Hen proposal for curbside recycling of yard waste for pick up eight (8) times a year: 

Council Member Carmean 

Second: Council Member Smallwood 

 

DISCUSSION 

Mayor Serio suggested pickup in March, April (2) and May; Council Member Smallwood suggested an additional pick 

up in November for leaves; Council Member Carmean suggested December/January for picking up holiday 

decorations. Other pick up times were discussed; no firm schedule was decided. Council Member Weistling asked if 

there are special containers for yard waste and if they will need to be purchased from Blue Hen; Town Manager will 

discuss this with the contractor.  He added that there are funds available in next year’s budget for a more aggressive 

pick up schedule.  

 

Mayor Serio questioned where to store the yard waste in between pickups; property owners must be made aware 

that waste cannot be left out if they miss a pick up. She asked if Charter and Ordinance will need to address the 

issue. Council Member Weistling agreed that a minor change will need to be made. Council Member Smallwood 

advised an aggressive advertizing campaign to begin at the annual FISH dinner on 4/9/11 and to continue by way of 

the town’s web site, FI Newsletter and possible insert in the parking pass distribution. 

 

Vote: (6-0) to approve awarding a 2-year contract to Blue Hen for yard waste pick up. 

 

Solar Panel Installation – Town Manager Abbott 

 Town Manager Abbott advised that funds are available from the HVAC Grant to cover the cost of hiring an 

engineering firm to assist the town in administering the project. He introduced Mr. Steven Lewandowski from CABE 

Associates Inc, a consulting engineering firm. Mr. Lewandowski addressed Council stating that his firm can provide 

contract preparation, construction administration and observation and complete all required filing mandated by the 

Davis-Bacon Act in regards to grant administration. There presence on the project will free up town staff. 

 

DISCUSSION 

Council Member Weistling asked if the firm has experience with solar projects; Mr. Lewandowski said they do not 

but do have experience with power generation systems. Council Member Carmean expressed surprise that CNC 

Solar was not providing assistance. Mayor Serio suggesting tabling further discussion until the Council has an 

opportunity to meet in Executive Session. 

 

Review of Capital Budget Year-to-Date – Town Manager Abbott 

Mr. Abbott advised that the chart (included with these minutes) shows budgeted (approved) capital items. In 

response to a question from Mayor Serio, Mr. Abbott said that ≈$25,000 remains that can be used for other 

purposes. 
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Re-allocation of current fiscal year funds from Cannon Street Park to Mobi-mat purchase (with grant) – Town 

Manager Abbott 

Town Manager Abbott noted that the $25,000 remaining funds could be used to purchase mobi-mats at a cost of 

≈$21,000. The Town is the recipient of a grant from The Delaware Division of Parks and Recreation for the 

installation of mobi-mats. 

 

DISCUSSION 

Mayo Serio asked Council to consider if they wanted to use these funds toward the purchase of mobi-mats and if 

they wanted to authorize Town Manager Abbott to request reimbursement against the grant to pay for the 

purchase. If the purchase price is $40,000 and the grant is a 50/50 share then the Town will pay $20,000. Council 

Member Smallwood asked how the cost had escalated to $21,000; his understanding was that the Town would 

purchase one mat. Mayor Serio noted that the grant is 50/50 regardless of the number of mats purchased. Mayor 

Serio believes that the Town will need to outfit at least two streets for comparison and suggested Atlantic and 

Dagsboro. Council Member Carmean advised that she was not convinced that more than one mat was needed in 

order to get information on how they handle. 

 

Motion to postpone moving ahead with the purchase of mobi-mats at this time: Council Member Carmean 

Second: Council Member Smallwood 

 

DISCUSSION 

Council Member Weistling suggested that the motion should reflect whether Council wants to move ahead with the 

project or not. 

 

Amended Motion to vote down the purchase of mobi-mats: Council Member Carmean 

Second: Council Member Smallwood 

 

DISCUSSION 

Council Member Weistling asked what will happen to the excess funds allowed by the grant if the Town decides to 

do just one street. Town Manager Abbott advised he did not know the answer. Regardless of whether the Town 

commits to the full $21,000 or to less than that amount, the cost to the Town remains 50/50 on the grant award. 

Council Members Smallwood and Carmean believe that this is a lot of money, that beach access is good now, that 

Council has been prudent with spending and that they want more stress placed on the Public Safety Building project. 

Council Member Carmean re-stated that she is not opposed to them but objects to the purchase of three (3) mats 

@$21,000. She wants to try one mat for now; Mayor Serio suggested using the grant money that is available and to 

purchase at least two. Council Member Bunting stated that he is inclined to favor installation on more that one 

crossover and that they should be different lengths. He believes that they help to stabilize the sand making crossing 

over easier. Mayor Serio advised that this is not a handicapped access project but rather a test to determine if they 

do, in fact, stabilize the crossover and make it easier to walk across. She favors installation on non-handicapped 

access dune crossovers; this will make it easier for families and others who do not have extreme mobility issues to 

traverse the crossovers. 

 

Council Member Smallwood advised that the most used crossovers are at Atlantic, Dagsboro and Farmington 

Streets. Council Member Langan believes that trying one mat might be useful but expressed concern about rolling 

them up once beach replenishment begins.  Town Manager Abbott advised that they are sold in standard lengths 

and can be cut to size. Discussion followed on the number of mats to purchase and where to place them. 
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Vote on the motion to vote down the purchase of mobi-mats (0-6) 

A vote FOR this motion would halt the project; a vote AGAINST this motion would indicate willingness to continue 

with the project. 

 

Motion to try two (2) mobi-mats for this summer season: Council Member Langan 

Second; Council Member Weistling 

 

DISCUSSION 

After Council Member Bunting questioned on which streets to place the mats, Council Member Langan withdrew his 

motion. 

 

Motion to consider purchasing an unspecified number of mobi-mats utilizing grant funds available: Council Member 

Carmean 

Second: Council Member Bunting 

DISCUSSION – None 

Vote: (6-0) Motion to consider the purchase passed 

 

Motion to purchase no more than one mobi-mat: Council Member Carmean 

Second: Council Member Smallwood. 

 

DISCUSSION  

Council Members Carmean and Smallwood are content with one mat; Mayor Serio advised that she doesn’t believe 

a proper comparison can be made using just one mat and suggested at least two. 

 

Vote: (3-3) Motion failed 

 

Mayor Serio advised that she was tabling the matter and directed Town Manager Abbott to bring back to Council 

some measurements and cost figures for various streets. Council will discuss at its next meeting. 

 

Motion to adjourn to Executive Session to consider Personnel and/or Legal Matters: Council Member Bunting 

Second: Council Member Smallwood 

Vote: (6-0) 

Meeting entered Executive Session at 2:44 PM. 

 

Council returned to Public Session at 3:05 PM. 

There being no action from the Executive Session motion to adjourn: Council Member Carmean 

Second: Council Member Langan 

 

Vote: (6-0) 

 

Meeting adjourned at 3:05PM. 

 

Respectfully submitted, 

 

Agnes DiPietrantonio, Town Clerk 

In the absence of Diane Tingle, Council Secretary 
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